
Page 1 of 3 

NEW SCHOOL LEADERS MENTORING PROGRAM 

2014 – 2015 INDIVIDUAL PD SESSIONS OVERVIEW 

REVISED August 2014 

Topic Description 
Date/Time/ 

Location 
PD # 

Focusing Our 
Equity Lens 

Lainey Bates 
Judy Malfara 
Jessica Outram 
Kim Discoll 

This session is focused on educators who share the goal 
of developing more equitable and inclusive classrooms 
and schools.  This is to support the provincial 
government’s initiative, Realizing the Promise of 
Diversity: Ontario’s Equity and Inclusive Education 
Strategy.  The session will introduce participants to the 
principles of the Strategy, using a toolkit developed by 
Harmony Movement, with the support of the Ontario 
MOE.  Objectives of the workshop will focus on working 
more effectively with students, colleagues and 
community members by adopting an equity lens 
approach; understanding how inequity manifests at the 
systemic and individual levels; developing an 
understanding of the impact of bias and stereotypes on 
students,  colleagues, administrators, and ourselves; 
addressing existing gaps in achievement and opportunity 
between groups of students. 

Nov. 12, 
2014 
(9 – 3:30) 
 
Rm. 158 
Ed. Centre 
 

6498 

Special Education 
Tips and Tools for 
Administrators 

Georgette Davis 

The focus of this practical and interactive workshop will 
be on how you as a new Principal or Vice-Principal can 
lead an inclusive school designed to meet the needs of all 
students. 
The following questions will be reviewed to guide our 
collective inquiry: 

 How can I establish the conditions necessary to 
promote intentional collaborations between 
classroom teachers and Special Education 
Resource Teachers? 

 What is the most effective method of deploying 
EA’s and CYW’s? 

 How do I build trusting relationships with parent s 
and advocates angry with the system? 

 What are my legal responsibilities and how can I 
avoid complaints to either the Human Rights 
Commission or Special Education Tribunals? 

 What can Special Education Services offer my 
school? 

Nov. 12, 
2014 
(9 – 3:30) 
 
Fishbowl,  
Ed. Centre 
 
NOTE DATE 
CHANGE  
 
 

6500 

The Unsatisfactory 
Teacher 
Performance 

This workshop is intended to help school administration 
work through the legalities and procedures to manage an 

Dec. 10, 
2014 

6495 
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Appraisal  

Colleen Bulger 

employee whose performance is less than satisfactory, 
from initiating an out of cycle appraisal to creating a 
successful Improvement Plan.  Any administrator with a 
teacher on an Improvement Plan will find this session 
valuable and the concepts are easily transferred to 
dealing with a non-teaching employees whose 
performance requires improvement. 
A portion of the content is delivered through D2L in 
advance of the session 

1 – 4:00 
 
PHHS, 
Conference 
Room 
 
 

Improving Student 
Achievement 
through Parent 
and Community 
Involvement  

Gloria Tompkins 

Taking into consideration the diversity of our parent 
communities, and the many resources available, what 
strategies can we use to help parents help their children 
to feel better about school and to achieve more at 
school? How can we access the resources and people in 
our communities to support student learning? 

Jan. 15, 
20145 (9 – 
12:00) 
 
Fishbowl, 
Ed. Centre 
 

6502 

Assessment for 
Learning  

Kerry Norris 
(Registration 
capped at 6) 

What are you looking for when walking through 
classrooms?  What does effective teaching practice look 
like?  How do you know? How do you have the 
courageous conversation when what you see in 
classrooms is not supporting student learning? 
Combining research with practice in walk-throughs, you 
will learn the process of the three-minute walk-through 
based on the KPR school improvement planning process, 
explore through video what effective teaching practices 
look like, network with other administrators in the 
learning, walk through actual classrooms in order to 
transfer your learning into practice, followed by 
facilitated conversation.  The afternoon will engage 
participants in practicing, using coaching stems, effective 
and courageous conversations that will support your 
work with parents, teachers and students through case 
studies.  This is a hands--on learning session that will 
enhance your learning in the areas of accountability, 
monitoring and instructional leadership. 

Feb. 11, 
2015 
(9 – 12:00) 
 
Westmount 
Public 
School 

6517 

Managing Mental 
Health at Your 
School  

Leslie Walberg-
Hagen 
Meg Hall 

We will discuss strategies to support individuals in the 
workplace and in school who are suffering from a mental 
illness.  Topics will include having difficult and supportive 
conversations, consulting with HR, monitoring 
attendance, accessing EAP, the process and 
documentation required when an employee takes a 
medical leave due to mental illness, and understanding 

Apr. 22/15 
(9 - 3:30) 
 
PHHS, 
Conference 
Room 
 

6518 
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Kathy Bell long-term disability and return to work accommodations.  
We will then turn our attention to managing and 
supporting students with mental illness who are at 
school.  Best practices for case management, coping 
plans, and classroom accommodations will be reviewed 

Courageous 
Conversations 

Online, 
Independent 
Study 

Through several distinct modules with book content, 
exercises, and video, this course explores the steps and 
tools needed to engage in a hard conversation.  The 
program teaches ways in which people can confront 
uncomfortable behaviours, ideas, and policies while 
maintaining professionalism and focusing on the real 
problems and not the personalities.  Participants will 
choose a real “hard conversation” they need to have and 
work through the process completing the preparation 
steps through the course, from identifying the problem, 
completing an outcome map, and writing a script. 

ONLINE 
Jan./15 – 
Jun./15 

n/a –  
email 
late 
2014 to 
confirm 
interest 
6593 

 


